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Khoa 106-P (Khoa nang cao)

Muc dich:

Khoa hoc nay di sdu hon vao nhitng chu dé nang cao cua giai phap quan ly du an voi
Primavera trén mé hinh client/server. Dya trén kién thirc da hoc duoc & khoa co ban (102),
khoa 106-P xoay quanh nhitng chi dé nang cao nhu phan tich Earned value, cap nhat dy &n
muc tiéu, phan bd ngan sach va nhitng chi dé mé rong khéac. Bai tap thuc té s& gidp hoc vién
ung dung duoc cac ky niang da hoc.

Piéu kién tham gia:
D3 c6 kién thuc so luoc vé quan ly du an, kién thac vé sir dung hé diéu hanh Window.
ba tham gia khoa hoc 102.

Thai gian hoc : 2 ngay
Ngay 1:

= Taova quan ly tap cac du an

= Su dung chtrc nang : User defined fields va Global change.
= Gan ma viéc.

= Tim hiéu cac dang thoi lugng cia céng viéc.

= Tim hiéu cac dang danh gia viéc hoan thanh tién do.

= KJ thuat phan tich Earn Value.

= Thiét lap cic ngudng danh gia va van dé phat sinh.

Ngay 2:

= Cap nhat tién d6 nang cao.
= Cap nhat du an muc tiéu.
= Quan ly rui ro.

= Theo ddi layouts.

»  Udc lugng chi phi.

»  Uéc lwong gio nhan cong.

Phu luc:
= Cap nhat dir liéu tu dong.
= Nhap va xuat dir liéu.
= Chuyén ddi dit liéu giira Primavera va Microsoft Excel.
= Thiét lap song song céc loai tién té.
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Két qua dat dwoc:

= Chinh sira dy 4n bang céac tinh ning cao cap.

= Phan tich du &n bang cong nghé earned value

= Quan ly hiéu qua cac rui ro, van dé phét sinh trong dy an
= Xem dir liéu Primavera trén cdc tng dung Khac.



