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Khoa 106-R (Khoa hec chuyén sau quan ly nguon lwc)
Thoi gian hoc : 2 ngay

Muc dich:

Khoda hoc cung cap kién thic chuyén sau vé quan ly ngudn lec trén md hinh client/server. Dua
trén kién thirc da hoc duoc ¢ khéa co ban (102), khda 106-R xoay quanh nhitng cha d¢é nang cao
nhu phan bb nguon luc; hoach dinh ngudn hyc; va can bang nguon luc. Bai tap thuc té sé gitp
hoc vién rng dung duoc cac ky nang da hoc.

Piéu kién tham gia:
D3 c6 kién thtc so lwgc vé quan |y du &n, kién thire vé sir dung hé diéu hanh Window.
ba tham gia khoa hoc 102.

Thai gian hoc : 2 ngay
Ngay 2:

= Tao nguon lyc va vai tro
= Gén Cost Accounts
»  Phan tich ngudn luc va vai tro.
»  Tim hiéu cira s6 gan ngudn luc
= Thuc hanh
Noay 2:
= Phan bé ngudn lyc tha cong
= Bucket Planning (1ap ké hoach theo giai doan thoi gian )
= Can bing nguén lyc

*  Luu trit cac giai doan tai chinh.
= Thuc hanh

Phu luc

= Hiéu chinh céch tinh toan dit liéu v& nguon luc va cong viéc.
» Tao lich Iam viéc cho ngudn lyc.

Két qua dat dwoc:
=  Pinh nghia ngudn lyc va vai trd trong cong ty.
= St dung nhitng tinh ning cao cip dé dang gia viéc phan bd ngudn luc .

= T4i uu hoa viéc phan b nguon lyc.
= Tich hop nguédn luc va théng tin tai chinh.



