Luy&n Thi Chitng Chi Chuyén Gia Quan Ly Du An Project
Management Professional (PMP)®

Muc tiéu

Tra IGi chinh xac 100% cac cau hai lién quan dén thuat ngir, khai niém, va kinh nghiém (rules of
thumbs).

Tra I8i chinh xac 100% cac cau hoi lién quan dén 20 cong thirc tinh toan.

Nam virng 47 quy trinh, 5 nhdm quy trinh va 10 linh vuc kién thirc cia A Guide to the Project
Management Bodly of Knowledge, (PMBOK® Guide). Tra IGi chinh xac cac cau hdi lién quan dén
ITTO cla ting quy trinh.

Phan biét ro tips and tricks vdi best approaches. Tra IGi chinh xac cac cau hoi x{ ly tinh hudng.

Thi dau chimg chi chuyén gia quan ly du &n PMP® dé dang va tu tin nhat.
Poi tugng
Pay 1a khod HOC DE THI PASS FOR SURE dugc thiét k& vdi thdi gian hoc it nhat danh cho tat ca

cac ban dang cé ké hoach thi PMP®.

Chi tiét workshop (8 budi):

Budi 1:
= NGi dung ky thi PMP®
= Tong quan vé quan ly du an theo tiéu chudn qudc t& PMBOK® Guide, 5
nhém quy trinh va dao dirc ciia nha quan ly du an
Budi 2:
= Quan ly tich hgp du an
= Quan ly pham vi du an
Bubi 3:
= Quan ly thdi gian du an
Budi 4:
= Quan ly chi phi du an
= Cac cong thuc trong ky thi PMP®
Bubi 5:
= Quan ly chat lugng du an
= Quan ly giao ti€p du an
Budi 6:
= Quan ly giao ti€p du an (ti€p tuc)
= Quan ly rdiro du an
Budi 7:
= Quan ly nhan sy du an
= Quan ly mua sam du an
Bui 8:

= Quan ly mua sdm duy an (tiép tuc)
= Quan ly cac bén lién quan du an



